Dr. Babasaheb Ambedarathwada University,
Aurangabad.

AVHAN 2009”

Introduction :

‘Avhan’, call for disaster relief management, optly
used word for the challenges. The challenge should
always taken by the youth. It is expected by the society
that the most dynamic team should come for the rescue in
hard time. Maharashtra has faced the disaster in past
couple of decades. These disasters had caused a
monetary as well as human loss. This disaster, which is
natural and man made creates chaos and havoc in the
society. Maharashtra, the area prone to earthquake,
famine and flood. This made His Excellency Governor of
Maharashtra to create a force that will help the

administrative system at the time of disaster. This team



will work as a disciplined force for the rescue
management.

The then His Excellency Governor of Maharashtra
Shri. S. M. Krishna conceived the idea of using youth of
Maharashtra for this noble cause and finalized a mission
to take over this difficult task. For this purpose NCC is
chosen and a name is given to this team as
“The Chancellor’s Brigade”. The brigade which is
always ready for the rescue. This brigade became the
most trusted team for common men of the society. NCC,
the most disciplined youth force of the country has taken
this stupendous task and successfully training the cadets

from last three years.

Venue :

This year Dr. Babasaheb Ambedkar Marathwada
University has been chosen by His Excellency Governor
of Maharashtra for this year’s ‘Avhan’ held on

Oth to 20th June 2009.



Vice-Chancellor Dr. Nagnath Kottaplle has
shouldered this task with his co-operative and
enthusiastic team. This is the only event that has not yet
been taken in the University. In his tenure he has taken
‘Indradhanushya’, West Zone Inter-University Youth
Festival and his motivation made the authorities of the
University to carry this crux of “Avhan’.

Aurangabad, a city of heritages, natural beauty and
industrial development is the perfect place for the camp.
NCC headquarter and its co-operation made this ‘Avhan’
a memorable event in the history of Dr. Babasaheb
Ambedkar Marathwada University. The area of 600 acres
with the hills around and natural location is the perfect
place for the training. This area has historical importance
with Buddhist Cave at one end and other end the famous
‘Bibi ka Maqgbara’, and most important, the name which
the University carries always prepared for the betterment

of society i.e. Dr. Babasaheb Ambedkar. This background



made the Management Council, Vice-Chancellor and all
the authorities to make “Avhan’ successful.
Preparations :

The meeting after receiving the letter from,
Raj Bhavan was organized, and Director Student’s
Welfare and co-ordinator N.S.S. have been given the lead
role to carry this year’s “Avhan’. The able guidance and
co-operation of NCC, made University to stand as a
perfect venue for “Avhan’. The residence of Cadets, food,
transportation, training areas, and every important
committee have been formulated and given the task in an
important meeting. National Civil Defence College,
Nagpur, is the only agency available for the training, has
been invited with its staff and other amenities. The
hostels of University and adjacent hostels of the affiliated
colleges, have been used for the residence of the cadets.
Girl cadets were also having a proper place in the

University girls hostel (Appendix - 1 & 2). A central venue for

preparing food is established at the open space infront of the guest



house. Transportation and other vehicles have been
arranged by the authorities with the help of the colleges.
The government agencies helped in arranging the
training. It is appreciable that at one call the District
Collector, Municipal Commissioner and other important
government agencies have co-operated for this event. In
all this event was the event of the city and the relation of
the University authorities with the government agencies
made ‘Avhan’ a successful event. Mr. Rastogi,
Dr. Palande and Mr. Alegaon had also visited the venues
and satisfied with preparations taken by the University.
They had also guided the organizing committees certain
important things. The Vice-Chancellor Dr. Nagnath
Kottapalle, Registrar Dr. Deepak Muley, DSW
Capt. Dr. Suresh Gaikwad and NSS co-ordinator
Dr. D. V. Mane personally observed all the things. The
presence of Vice-Chancellor at every events with his team

made every committee to participate in the event whole



heartedly. The committee were working as the cadets

worked in the camp.

Participation of the cadets :

The participation of the Cadets is already decided
by the Chancellor’s office. According to the Chancellor’s
office the NCC Directorate called 20 senior division and
10 Senior wing cadets from each district of Maharashtra.
30 cadets from 35 district i.e. 1050 cadets and 150 cadets
for administration were participated in the training camp.
NCC Directorate had send its team with NCDC, Nagpur
to facilitate the training. It was huge gathering at a time,
for the authorities, it was a task to made the things
available for the participants. This participants were
satisfied with the facilities provided by the University.

The cadets were divided into three different groups.



“A” Division :
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Syndicate-1
Syndicate-2
Syndicate-3
Syndicate-4
Syndicate-5
Syndicate-6
Syndicate-7
Syndicate-8
Syndicate-9
Syndicate-10
Syndicate-11
Syndicate-12

“B” Division :
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Syndicate-13
Syndicate-14
Syndicate-15
Syndicate-16
Syndicate-17
Syndicate-18
Syndicate-19
Syndicate-20
Syndicate-21
Syndicate-22
Syndicate-23
Syndicate-24

Districts of Mumbai A and B, Pune and Kolhapur.

Mumbai City

Mumbai Suburban.

Raigarh
Thane
Nashik
Satara

Sangli
Kolhapur
Ratnagiri
Sindhudurgh
Pune
Solapur

Districts of Nagpur and Amravati

Nagpur City
Wardha
Gadchiroli
Bhandara
Gondia
Chandrapur
Amravati
Akola
Jalgaon
Yavatmal
Washim
Buldhana



“C” Division :

(c) Districts of Dhule, Nandurbar, Nanded, Hingoli,

Parbhani, Aurangabad, Jalna, Osmanabad,

Ahmednagar, Latur and Beed

(i) Syndicate-25 Dhule

(i) Syndicate-26 Nandurbar

(iii) Syndicate-27 Nanded

(iv) Syndicate-28 Hingoli

(v) Syndicate-29 Parbhani

(vi) Syndicate-30 Aurangabad

(vii) Syndicate-31 Jalna

(viii) Syndicate-32 Osmanabad

(ix) Syndicate-33 Ahmednagar

(x)  Syndicate-34 Latur

(xi) Syndicate-35 Beed
Training :

The important mark for training was already
drafted in the letter from Governor’s Secretariat. With the
help of these guidelines the training programme was
chalked out and was also approved by the NCC made
‘Avhan’ a smooth functioning camp with all its result.
The venue around the University campus was kept ready
by the committee. Lecture halls were provided for the

lectures. The NCDC and NCC had taken up this task of



delivering motivational lectures, case studies of
calamities, mapping of disaster area with the help of
Remote Sensing Authorities, improvised explosive
devices and personality development class with advance
communication skill were organized. The syllabus of the
training made the cadets well aware for the relief
management.

The types of disasters, general orientation on
disaster management, action plan for rescue operation,
role of state, district, taluka and civil administration,
incident and management system, disaster prone areas in
the state, medical aspects cardio pulmonary resuscitation,
use of bandages, disposed of dead, emergency methods
use of ladders, ropes fire hazards respiratory and
protective devices, water related devices the case studies
of Gujrat earthquake, epidemic disaster, Tsunami, super
cyclones and mechanics of calamities were taught to the
cadets in a lecture and practical method by the NCDC

authorities and NCC officers.
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Apart from this traffic management, use of
communication equipments tent pitching and talk on
career perspective in Armed forces and Management
fields with a blood donation camp was also organized in
the training of “Avhan’. The scheduled time of 12 days
were completely utilized by the authorities. In this
vigorous training work the University had to play an
important role and the area was provided made this task
smooth.

Arranging the training area :

The campus has the best training area. The
surrounding to the campus had been prepared by the
University for the training. The trainings was as divided
by the NCC, NCDC and University authority had mainly
divided into three different parts (1) Outdoor Training,
(2) Indoor training, (3) Lecturers. For the training certain
materials were given to the cadet. This was useful for the

cadets in the practical training.
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Training Item’s Issued permanently to Cadets :

a) Training Scahal (Paper bag) - 01
b) Folder - 01
C) Note Pad - 01
d) Pen - 01
e) Pencil - 01
f) Sharpener - 01
9) Eraser - 01
h) Survival rope - 01
i) Triangular Bandage - 01
]) No risk (pomplet by NCDC) - 01
k) AVHAN Badge - 01
) T-Shirt - 01
m) Cap - 01
n) CD on Rescue operation - 01

For the practical training the cadets divided into
three groups by NCC and then they were sent on the
different training areas with the NCC and NCDC officers.
The training areas were neatly maintained by the

University.

Outdoor Training: For this outdoor training viz.
rescue operation, medical and administration with the
aids made available for the cadets which were taken up
by the training team. The areas on the University campus

were distributed for different activity :-
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For first aid - two tents were pitched out at the

open ground of the library.

Infront of hostel no. 1 an innovative training area
was introduced where cadets were trained for 8
knots and slashed.

Humanities building was used for rescue and rope
rappelling techniques.

For water rescue operation University swimming
pool area was made available. The whole water
rescue operation and its related skills were taught
with improvisation. Water boat rescue operation
was taken up at Harsool lake. The boats were
available to the University from the Aurangabad
Municipal Corporation and District Collector office.
In front of the University sports complex the
training for tent pitching, communication
technique, fire fighting and its practices were
conducted. For the fire fighting techniques were

imparted to the cadets with the help of fire brigade
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of the Municipal council. The foam of fire fighting
were trained the NCDC, NCC and Fire Brigade

team.

The material for the training was supplied by the
University on that spot, which was very systematic for

the training.

Indoor Training : The indoor space of the University
sports complex was utilized for the indoor training.
Medical operations, administration phase in the rescue
and relief management were taught with the audio-visual
aids. The seating arrangement for this type of training
was specially taken care and the comfortability of the
dignitaries visiting to the area was also taken into

consideration.
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Lecturers :

This was the designed as a motivational part of
training for the initial two days. The lectures were taken
place in the Humanities Building lecture halls as well as
in the cultural hall of the University with a capacity of 400
students at a time. The basic concepts of ‘Avhan’ the
concept of disaster management had been taught to the
cadets before taking from practically on the ground.

The halls were also wutilized for the quiz
competition, examinations and other competition
amongst the cadets to inculcate the competitive nature in
their personality.

Activities :

The activities of the training were taken place at the
above said area by the NCDC and NCC officers the
University has taken care of the activities and found that
the personal commitment was the most important factor

of the management. Certain skills of rescue management

were trained to the cadets for practice frequently after the
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training camp. The activities which were taught to the

cadets as follows

(@)

Introduction to Disasters and its types, impact of
disaster on human being all as well on the
development of our country. Need and importance
of civil defence, role of trained cadet in civil

defence.

Challenges before the civil administration, their
action plan and importance of support from
common man. Disaster laws, and role of
Government authorities from national level to
village level in rescue, relief reconstruction phases

of Disaster Management.

Risk management specially during search and
different types of rescue devices used for different
types of rescue. Importance of search and filling

location.

Demonstration of different types of rescue and

individual and groupwise practice session.

Use of self protective geared in different situation.
Use of ladder’s, ladder drill, Aligning ladder,

adequate practice of each cadet were carries out.

In first aid Division wise classes were conducted.

Injuries with respective type at harms. Types of
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injuries and it's first aid like fracture, it's type,
general wound, precious areas at our body and
medical attention required. So to whom treat first is

also one quest which got solution during training.

Importance of cardio pulmonary resuscitation, it’s
processes of appreciation without any errors, types
of bandages with respective body part and its
damage, bandages with foreign material in the body
of victim. Firm mental ability required to treat
wounded and burn patient. How to talk with the
victim, how to get toward medical information of
victim, such important aspects was taught and cross

checked during competition.

Types of fire and how to combine with different
types of fire. Use of fire fighting equipments, skills
and competency required to fight with the fire.

Flood and water base disaster. How to prepared
water rescue experiment’s from domestic,
household items, it's capacity and effective use.
Water boat rescue, preparation of water boat it’s
accessories and require it is with rescue team. Use

of rope, buoys in water boat rescue.

Fear has strong impact on the personality. It has

made its place permanently in the mind of cadet. It
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acts when proper situation arises. Under the
influence of one cannot work to (overcome) all this
emotion of each cadet rappelling, fire fighting.
Water boat rescue, use of waster improvise water
experiment’s practical conducted for 100% girls and

boy’s cadets.

Inter platoon competition was organized to
understand transfer of skills amongst trainee and
the reset was very good. It was found the cadets
were emotionally integrated with the dummy
victims and lost their fear of blood spread. Girls and
boys treated victims properly by utilizing optimum
individual skill. Team dreamed together with ANO.
Showed their generated team spirit, Aids,
consultation, communication and there by made

task easy.

Blood Donation Camp was organized in co-
ordination with Government Hospital, Aurangabad
by keeping heard above head girls and boy’s cadet’s
responded to blood donation camp. 207 cadet’s and
one ANO donated their blood which totaled 72.800
cc. The authorities restricted other donor’s due to
lack of time. The quantity of number blood donor’s

exhibited devotion.
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The inauguration ceremony on 9% June 2009 was
held at CIDCO Auditorium (This was chosen in view of
rainy season). The auditorium was almost full. The time
scheduled  for  inauguration  His  Excellency
Hon’ble Shri. S. C. Jameer Saheb Chancellor of the
Universities ~and  Governor  of  Maharashtra,
Shri. Vikaschandra Rastogi Joint Secretary to Chancellor,
Shri. Chndrashekhar Alegaon Joint Secretary to
Chancellor, Mrs. Vijaya Rahatkar Mayor of Aurangabad
city, Mr. Sanjeev Jaiswal, Collector of Aurangabad,
Shri. Mahesh Mathur from NCC Directorate Maharashtra,
Mumbai, Shri. Bhausaheb Rajale, Member of
Management Council, Mr. Pandit Palande, Pro-vice
Chancellor, Yashwantrao Chavan Maharashtra Open
University, Nashik were the guests of honour present on
the occasion. Vice-Chancellor of the University Hon'ble
Dr. Nagnath Kottapalle presided over the ceremony.
After a floral welcome of all the dignitaries present, the

festival was inaugurated by lighting the traditional lamp.
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The guests delivered speeches that inspired the gathering.
The audience was very much live. It responded the
speeches with rounds of loud applause, laughter’s, cheers
and whistling. The president of the function offered his
profound thanks to His Excellency the Chancellor for
choosing the Institute to host such wonderful, event
‘Avhan’. He extended his hearty welcome to all guests
and ensured to take care of hospitality with utmost
vigilance. The ceremony concluded after a vote of thanks
by the host, the Registrar of the University
Dr. D. V. Muley. The media given wise publicity for this

ceremony.

The Valedictory function was scheduled to begin on
20.06.2009 at 5.00 p.m. at CIDCO auditorium.
Dr. Narendra Jadhav, Hon’ble Member of Planning
Commission, Government of India, was present on the
stage as the Chief Guest. Hon’ble Vice-Chancellor

Dr. Nagnath Kottaplle, presided over the function.
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Among other dignitaries present on the stage were,
Mr. Chandrakantji Khaire, Member of Parliament from
Aurangabad, @Mr. Mundhe Bhaskar Divisional
Commissioner of Aurangabad, Col. Sunil Bhosle from
NCC GP HQ Aurangabad, Dr. Deepak Muley, Registrar
of the University. Capt. Dr. Suresh Gaikwad, Director of
Students Welfare Dr. D. V. Mane, NSS Programme
Co-ordinator of the University were honoured and were
presented mementos.

Finally the most awaited moment of declaring

result of “Avhan’ training distribution came

Competitions and reward :

(@) Quiz and Drawing Competition :

After the culmination of all training events,
trainees were assessed through practical,
competition, written quiz test and drawing
competition where five cadets per syndicated draw
on the theme of “Response to Disaster” within

period of three hours. The cadets converted
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information and knowledge to wisdom through

their application and understanding.

Drawing Competition :

Sr. No. Position Syndicate

(1) First - 12 - Solapur
(ii) Second - 29 - Parbhani
(iii) Third - 27 - Nanded

Mementos are given to first position.

Best Performer of the Day :

Divisionwise work on daily basis was judged by
office in camp and outstanding commitment during out
door training. Reward’s were given in the respective
training area after the termination at the training by

Division Officer incharge.

Inter Platoon (Syndicate) Chancellor Brigade Competition :

In platoon Chancellors Brigade competition was
conducted in swimming pool area.

Each event of training included in the situation
given to syndicates for competition. Dummy victims were

given realistic look for first aid.
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Number of winners are given below :

01) Best Platoon of - Syndicate Number 11
Chancellors Brigade (Pune)

02) Best Runner’s up - Syndicate Number 34
Chancellors Brigade (Latur)

03)  First Runner’s up Syndicate Number 23
Chancellors Brigade (Washim)

04) Best Cadet in Operation JUO Sheweta Bamnete,
11 Maharashtra Battalion NCC,

Akola, Amravati Group

05) Best Cadet Medical - FIt. Cadet Sneha Joshi,
1 Maharashtra Air San,
Mumbai, Mumbai B Group

06) Best Cadet - JUO Nilima Bedekar
Administration 6, Maharashtra Girls BN.
NCC Kolhapur,
Kolhapur Group

07)  Over all Best Cadet - SUO Harsha Gadekar
(Girl) 7, Maharashtra Girls BN,
NCC Aurangabad,
Aurangabad Group
08) Over all Best Cadet - BUO Ashishkumar Tiwari
(Boys) 2, Maharashtra Armd San,
NCC Nagpur, Nagpur Group
09) Best ANO’s of - Second Officer Prashant Pawade
Chancellors Brigade 11, Maharashtra Girls BN,

NCC Akola, Amravati Group

The valedictory ceremony concluded after vote of
thanks by Capt. Dr. Suresh Gaikwad. The ceremony

concluded with National Anthem.
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Media :

It was very important aspect of ‘Avhan’ became
without media it would not be possible for the society to
know about the event that University was conducting.
The Vice-Chancellor Dr. Nagnath Kottaplle, a visionary
administrator, formed a team that had looked after the
press media. This team under the leadership of the
Vice-Chancellors had organized four press conferences
which gave a wide publication for the event. The local,
and national press had covered the reports from the
preparation to the valedictory function. This reports were

attached with it.

Publicity :

The hoardings, banners and advertisements in the
city were displayed to have an atmosphere for such a big
event. The University had taken care of each and every

publicity material personally to get wide coverage.
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List of Committees :

Various committees were constituted by the

Hon’ble. Vice-Chancellor, to organize the event
successfully.
01) Swagat Committee
02) Organising Committee
03) Transportation Committee
04) Accommodation Committee
05) Lunch Committee
06) Finance & Accounts Committee
07) Purchase Committee
08)  Publicity Committee
09) Rajshishtachar (Protocol) Committee
10) Invitation Card Printing Committee
11) Invitation Card Distribution Committee
12) Inaugural, Valedictory & Stage Committee
13) Establishment & Training Committee
14) Sanitation & Health Committee
15) Light & Sound Committee
16) Advisory Committee
17) Fund raise Committee
18)  Cultural Programme Committee
19) Volunteer’'s & Discipline Committee
20) ‘Avhan’ Office
Feed Back :

Specific feed back from was prepared, periodic feed

back on training, food and general administration taken

from cadet’s and ANO's. Few problem’s raised by ANO'’s

were rectified on time.
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Budget and Expenditure :
Details of Budget are attached. (Appendix - 3)

Experience :

The planned training was executed as scheduled.

Some experience to put forward are as follows :

01) Some districts not participated with 100% strength.

02) Duration of 12 days for “Avhan’ activity is not
sufficient to learn or teach civil defence and Disaster

Management.

03) The rating of trainer and trainees are too be taken

into consideration.

Recommendations :

01) Duration of Camp to be increased to Sixteen (16)

days.

02) Lectures can be arrange on the topic physiology of

disaster victim.

03) Local government administration should be involved

with its full potential.
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Appreciation :

The efforts were taken to allot a proper place to the
training and accommodation transportation and food
facility were the appreciating force to made this
successful. The cultural activity also motivated the cadets

on its first day.

Innovative steps :

01) Different outdoor training areas for different kind

of training as per the strength and need of training.

02) Instituted a best performer award of day.

03) Provided maximum training equipment to match

the requirement.

04) Organised inflatable water boat rescue training in

Harsool lake apart from University swimming pool.
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Conclusion :

The plan of ‘Avhan’ was executed as visualized.
Cadets achieved efficiency and effectiveness in Disaster
Management Civil Defence techniques. The sense of
belonging shown by cadets time to time was out
standing. Commencement ‘Avhan’ layed down a mission
before the every one related to this Nobel camp.

The rainbow of NCC colonel’s formed here in
Dr. Babasaheb Ambedkar Marathwada University before
dispensing showed a skillfull demonstration of civil
defence.

The event was another feather in the cap of
University. It has fulfilled the spirit of ‘Chancellor’s
Brigade’. The whole credit of success goes to the
University’s team and its, leader Dr. Nagnath Kottapalle,

Vice-Chancellor, apart from NCC and NCDC.
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Appendix - 1
Accommodation :

1200 cadets were housed in three different
locations:-

(i) Ajanta Hostel (Milind Science & Arts College,
Aurangabad), 500 cadets were accommodated in this
hostel.

(i) Chhatrapati Shivaji Boys Hostel No. 1 (300
cadets were accommodated in this hostel.

(iii) Girls Hostel Dr. Babasaheb Ambedkar
Marathwada University, Aurangabad (400 girls cadets
were accommodated in three girls hostels.)

(iv) Accommodation for NCDC Officers and
Instructors were also catered by the wuniversity in
Dr. Babasaheb Ambedkar Marathwada University,

Aurangabad complex with adequate amenities.
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Appendix - 2

Transport :

()

(iif)

6 Buses (52 seaters) and 6 Tempo Traveller :

6 X Buses and 6 Tempo traveler including 8th & 9t June
2009 and during dispersal on 20th & 21st June 2009. Two
trips were made for carrying cadets / NCDC Instructors
/ PI staff from University to CIDCO auditorium and
back for Opening and Closing ceremonies on 9% and
20th June 2009 respectively.

2 X Canters / Trucks : For ferrying of training stores /

tents / training material from local units to training area
site from 2nd June 2009 onwards, were made available

till termination of camp.

Water bowser with Taps : For drinking water at
training area, one for Boys and Girl cadets each were
provisioned from local army units. These vehicles were
other than being provisioned for water supply in the
living accommodation / bathrooms for cadets.

3 X Ambulances : Three Ambulances along with

doctors and nursing assistants were provisioned for
evacuation of cadets to hospital / move of adets, during
training in case of emergency, from 8t June 2009 from
1000 hours till termination of camp.

6 X Light Vehicles : 6 X light vehicles for ferrying NCC
/ NCDC Instructors / Officers from 7th June 2009 were

provisioned for duration of “Avhan’ camp.



